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AREA XXI - Introduction

The company’s name is formed by two parts, which introduce to the
company itself and its aim.

The first part is an acronym for Analisis de Riesgos para Entidades
Aseguradoras (Spanish for Risks Analysis for Insurance Companies)
highlighting our aim to measure risk and propose cost saving risk
management enhancements.

The logo and the second part of the name refer to the challenges
arising in the 21st century in a globalised world, hence A21’s
international focus.

A21 is formed by a group of senior freelance
consultants, with a wide range of skills and
experience, including Direct Insurance, Reinsurance,
Brokerage, etc.

Our clients include domestic and international
Insurance companies, reinsurers and brokers as well;
leaders in their markets or small niche players.

The company is lead according to its business
values, making it an adaptable and agile organisation
that can easily adapt to its clients’ projects and
necessities.




1. ACTIVITIES

Business Plans

Assets Analysis

Life and health
Insurance, biometric
studies, actuarial
and financial tables

Process
engineering, ALM,
CRM, Training

Embedded and
Appraisal Value
calculations

Pricing and profit
testing, claims
monitoring.

Solvency: static and
dynamic
management,
Solvency Il and QIS

Reinsurance: policy
assessment and
cut-off




2. VALUES

AREA XXI'S BUSINESS VALUES

KNOW-HOW
1|SUPRA-DEPARTAMENTAL STANDPOINT
2]BENCHMARKING
3|EXPERIENCE

PROJECT

ADAPTABILITY

HONESTY

CONFIDENTIALITY

PRAGMATISM

QUICK RESPONSE

PROMPT TO LISTEN TO CLIENT'S REQUIREMENTS
10|MODESTY

11JUNDERSTANDING

Ol Oo >

PRICING

12|COMPETITIVE FEE




2. BUSINESS VALUES

SUPRA-DEPARTMENTAL STANDPOINT, taking into
account the necessities of the entire company inste ad
of those of single departments.

BENCHMARKING, our expertise enables us to offer
market-wide comparisons.

EXPERIENCE, our consultants have significant
experience in the Insurance market. See resumes for
more information.




2. VALUES

ADAPTABILITY, we do not offera ‘one-size-fits -all’ solution. Our
experience advises and enables us to adapt to each client’s
circumstances.

HONESTY, milestone of consultancy.

CONFIDENTIALITY, paramount in consultancy.

PRAGMATISM, neatly and directly to the core of the p  roject to save
client’'s time and money.

QUICK RESPONSE, allowed by A21 s flexible structure.

PROMPT TO LISTEN TO CLIENT‘S REQUIREMENTS, we think it is for us
to listen to our client rather than the opposite.
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MODESTY, which enables us to listen first and unders tand the client’s
circumstances.
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UNDERSTANDING, we speak in plain English.




2. VALUES

COMPETITIVE FEE, allowed by our agile structure.




3. STRUCTURE

Independent, self-employed staff, responsible for:

IT Systems

Finance

HR

Recruiting and training
Logistics

Legal

Office: Fitzwilliam Business Centre
77 Sir John Rogerson’s Quay
Dublin 2

Ireland

WWW.area-xxl.com




4. RESUMES

Wide ranging, we have expertise in every aspect of the
iInsurance market, we are NOT just Actuaries.

We have a pool of less experienced consultants for when
It better suits our client’s needs.
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Work Experience
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AREA XXI's framework goes beyond Spain’s boundaries, taking into account the work experience
developed in the past in Latam most of all, and inte  rnational expansion of several Spanish Insurers.

Besides that experience, we are undertaking Collabo  ration Agreements with two very reputed European
independent firms, in order to allow us to offer th e Best Service to our clients, and we are planning to

spread out through South and Central America, keepi ng our agile and modular management system.

This is the list of countries where we have had wor  k experience:

» Europe: * Latam:
AREA XX| United Kingdom Mexico
Ireland El Salvador
France Dominican Republic
Portugal Puerto Rico
Germany Colombia
Turkey Venezuela
Brazil
Argentina
Chile
Peru

Bolivia
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AREA XXI collaborates with OPERACION 10, a Non Gove rnmental Organization that gives support to
disadvantaged children in Bolivia and El Salvador. It also manages projects of social insertion in Spa

www.odlez.org

in.
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